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Hur gick det for TT Sverige?

Per Product Group 2018 2017 i Percentage
115 796 997 115 986 085 -189 087 -0,2%
NAPKINS MULTIPLY 34 640 678 32 571 670 2 069 008 6,4%
CANDLES 16 836 177 20 108 371 -3272 193 -16,3%
NAPKINS DUNISOFT 16 080 767 13 801 522 2 279 245 16,5%
NAPKINS PREMIUM 14 708 200 14 211 896 496 304 3,5%
NAPKINS 1-PLY 14 263 370 14 852 679 -589 309 -4,0%

REELS 7 424 636 8 194 589 -769 953 -9,4%
TABLECOVER 4534 153 4488 122 46 031 1,0%

TETE A TETE 3921 253 4 376 558 -455 306 -10,4%
HYGIENE 1 046 722 869 378 177 344 20,4%
SLIPCOVER 880 600 1 053 697 -173 097 -16,4%
PLACEMATS 645 527 652 981 -7 454 -1,1%
COASTERS and DOILIES 537 754 561 821 -24 067 -4,3%
REMAINING PRODUCTS (TABLE TOP) 277 161 242 800 34 361 14,2%

Vi gar flat pa Sales Vi tappar i volym -4%

-2,6% i marginal 2018.




Hur gick det for TT Sverige?

Top Customer 2018 2017 Diff Percentage Pieces
Sales 115 785 503 115 986 085 -200 582 -0,2%
Martin&Servera 21 960 811 21 658 685 302 126 1,4%
PAC Production 19 333 559 21 327 817 -1 994 259 -9,4%
Tingstad 14 743 287 12 006 035 2737 251 22,8%
Other 13077 714 12 372 069 705 645 5,7%
Inpacs 8 788 680 9 006 473 -217 794 -2,4%
Menigo 6 184 279 4 899 332 1284 947 26,2%
Staples 5 750 526 6 169 782 -419 256 -6,8%
Svensk Cater 4769 718 5174 039 -404 321 -7,8%
Axfood SE 4 637 130 4 622 534 14 596 0,3%
Ocay 3 867 989 3 887 395 -19 406 -0,5%
Snacksbolaget 2 901 352 3 677 065 -775 712 -21,1%
Papyrus 2 707 919 3 226 644 -518 726 16,1%

Procurator 2629 134 3 339 323 -710 189 -21,3%
Mardskog & Lindkvist 1 602 502 1 645 992 -43 489 -2,6%
Office Depot 1 077 810 1 260 180 -182 369 14,5%
RKV 960 193 864 765 95 429 11,0%
Lyreco 778 438 844 654 -7,8%




Hur gar vara fokusomraden?
Evolin +25%

Av total forsaljning 2018

2017
Tablecover 87%
Tete a Tete 10%
Slipcover 3%
EES 0%

Vi okar i Sales +25%

2018
74%
11%

3%
13%

Vi har fatt
igang Reels

4 735 tkr



Hur gar vara fokusomraden?
Dunilin +5%

Av total forsaljning 2018 14 226 tkr
2017 2018
Vit 24% PAY
40x40 cm 29% 33%
48x48 cm 5% 11%

1/8 3% 3%




Hur gar vara fokusomraden?

Led +18%
Av total forsaljning 2018 2 168 tkr
2017 2018
Platta Varmvit 54% 57%
Platta Farg 22% 17%
Sparepartbpcs 7% 11%

Ledloop Gold 2% 2%




Hur gar vara fokusomraden?

Profiltryck +1%

Av total forsaljning 2018 10 244 tkr

2017 2018 CB1
Dunilin 14% 11% 52%
Dunisoft 36% 37%  42%
3-ply 41% 39% 12% (19%)
2-ply 6% 4% 16% (23%)
1-ply 5% 4% 8% (18%)
20x20 cm 3% 3% 43%
1/8 39% 42%

-1, 5% [ margmal V|kt|gt att haIIa [ prlserna enllgt prlsllstanI




Vit

40x40 cm
20x20 cm
1/8

Hur gar det i Ovrigt?
Dunisoft +17%

Av total forsaljning 2018

2017 2018
43% 39%
56% 54%

7% 7%
31% 38%

16 081 tkr



Hur gar det i Ovrigt?

Candles -16%
Av total forsaljning 2018 16 835 tkr
2017 2018
Tealights 34% 30%
Pillar 17% 16%
Crown 17% 15%
Switch & Shine 7% 10%

Fokusera Switch & Shine — Har ar vi unika och sticker ut!




Hur gar det i Ovrigt?
Tissue +3%

Av total forsaljning 2018

2017 2018
3-ply 63% 65%
2-ply 6% 6%

1-ply 31% 29%

48 900 tkr




Julen 2018




Ack 28 dec

Bella
Daniel
Mattias
Peter
Edina
Ann-Louise

Totalt ordervdrde Tot order Jul

540 286
965 079
602 295
1577 817
732 757
1470976
5889 210

Julen 2018

Julorder per AM

431 042
660 866
361 408
970174
388 084
990479

3802053

Evolin
289 282
179 393
105 044
109 026

74 426
266 347

1023 518

Varav
Dunilin
86 129
230116
97 259
428 854
238 060
378 612

1459 030

Candles

313495




Julen 2018

Julorder per grossist Varav
Ack 28 dec Totalt ordervarde Tot order Jul Evolin Dunilin Candles
Pac 1076 976 762 122 294 389 271028
PacsOn 1012536 722 612 159 140 427 622
Tingstad 939 654 611535 180717 216 389
Martin & Servera 925 804 529 064 84 939 243 136
Svensk Cater 597 722 375 635 70440 146 843
Menigo 336 152 230727 8 143 86 621
Carepa 158 913 106 550 12 560 51555
Snacksbolaget 154 342 74 115 16 121 16 971
Diskteknik 132 156 108 085 34 204 37 697
Strombergs 80 057 56 276 3041 33273
All Office 75 755 35426 - 20015
P-Gross 63 124 32871 16 236 5569
BKA 60 728 31960 22912 3094
Svenska Ecodisk 57 122 46 476 23678 7 425
Procurator 25 302 15930 5181 3094
Out Of Home 26728 10393 9779
Mardskog & Lindqvist 19123 17 493
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Distriktskartan

Q4 2018
AM Antal % A&B Antal % A&B
Bella 122 39% 149 42%
Daniel 141 57% 172 60%
Mattias 147 63% 288 52%
Peter 200 38% 687 33%
Ann-Louise 156 48% 458 49%
Micha 188 36%
Edina 454 41%
Totalt 2018 766 49% 2757 40%
Totalt 2017 3607 28%




Grossist & Kedjekund

Duni
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EVOLIN
Total
Carepa AB
Svensk Cater
Martin & Servera
Menigo
PacsOn
Slutférbrukare
Tingstad papper
Snacksbolaget
Strémbergs Handelsde
PAC
Staples Nordic
Procurator
NKV Kontorsvaror AB

Nyah Gruppen
Out Of Home
Direktleveranser
P-Gross AB

Other wholesalers

Papyrus

Mardskog & Lindkvist
All Office

Lyreco

EVOLIN 2018

r

2017 2018 Pieces 2017 Pieces 2018
3 798 258 4734 672 214 560 210990
277 739 319 154 17 377 20 220
406 904 399 424 21 128 17 344
877 646 759 553 52 449 35 820
91 870 115 851 4 457 5392
385 571 475 669 18 511 15 526
55 310 54 584 3335 2 030
703 051 902 387 44 911 48 999
102 743 157 786 6 232 6 985
67 523 85917 3790 4 328
318 943 861 459 15 329 28 323
7 416 11 823 330 725
7 808 14 355 525 372
1399 12 849 54 393
104 235 80 049 4 945 2 566
22 586 18 048 1125 470
0 31 427 0 802
63 986 107 049 3802 5 256
75 769 97 724 2 942 4 207
4 428 3 266 115 200
100 887 92 856 6 391 5137
57 748 28 488 2713 1329
0 6 507 36
42 841 77 235 2 836

2017 CB1
46,84%
44,94%
48,95%
45,81%
49,52%
49,11%
46,80%
45,74%
44,63%
46,71%
48,08%
51,98%
43,85%
52,27%
48,27%
52,29%

45,68%
54,66%
47,70%
47,53%
47,68%

51,73%

2018 CB1
55,90%
56,18%
56,38%
55,76%
55,77%
58,37%
53,65%
54,14%
54,26%
56,49%
55,92%
59,05%
61,00%
55,72%
59,31%
64,70%
58,43%
56,51%
56,76%
46,25%
59,12%
55,11%
75,00%
57,47%




DUNILIN 2018

r

Dunilin 2017 2018 Pieces 2017 Pieces 2018 2017 CB1 2018 CB1
Total 13 574 822 14 225 746 8 757 980 8 600 130 67,42% 66,47%
Menigo 579 485 932 877 372 000 565 790 68,78% 68,55%
Svensk Cater 1 043 466 1056 181 646 390 620 310 69,30% 67,84%
PacsOn 1 677 607 1475571 1 025 590 821 990 67,69% 65,39%
PAC 1 857 669 2215682 1202 320 1 341 316 63,99% 63,19%
Martin & Servera 3245 250 3311977 2 219 280 2 132 990 69,18% 69,32%
Tingstad papper 1583 513 1721128 1 082 580 1 063 344 69,61% 68,60%
Martin Cashar 102 457 143 305 63 700 85 780 69,49% 68,10%
Méardskog & Lindkvist 333 798 327 933 205 470 188 270 72,06% 72,11%
Nyah Gruppen 252 181 240 792 153 250 134 960 68,95% 69,47%
Carepa AB 371 076 324 007 221 410 178 510 63,62% 61,61%
Procurator 71 146 60 550 42 880 36 560 68,90% 68,63%
Snacksbolaget 377 835 131 977 261 420 76 370 55,19% 67,51%
NKV Kontorsvaror AB 5 388 19 301 3 500 11 640 70,24% 64,98%
Strdombergs Handelsde 96 677 116 777 59 700 61 240 60,73% 65,80%
Staples Nordic 96 797 128 760 57 600 82 920 74,63% 70,22%
Office Depot 11 808 6 263 7 090 3 380 70,95% 66,96%
Out Of Home 121 197 409 510 62 750 248 140 68,57% 51,38%
Direktleveranser 3428 19741 1930 18 200 67,57% 44,76%
P-Gross AB 127 376 271 814 85 640 172 210 58,87% 53,26%
Other wholesalers 380 327 314 298 218 140 173 600 67,83% 68,53%
Restaurang/catering 74 518 41 137 40 380 22 320 60,74% 61,59%
Papyrus 142 865 88 238 98 150 59 430 69,94% 66,99%
Lyreco 2 865 6 749 1800 3460 68,77% 68,68%
Axfood Snabbgross 81 574 75 997 50 250 40 000 68,01% 65,31%
_ All Office 459 117 ' 290 500 223 950 69,40% 63,82%

;i- } 3 N W l.




Total

PAC

All Office

Tingstad papper
PacsOn

Martin & Servera
Lyreco

Strombergs Handelsde
Menigo

Procurator
Snacksbolaget

NKV Kontorsvaror AB
Svensk Cater

Office Depot

Nyah Gruppen

Out Of Home
P-Gross AB

Carepa AB

Other wholesalers
Papyrus

Martin Cashar
Mardskog & Lindkvist
RKV

Staples Nordic

s L RN

LED 2018

2017
1833 829
297 767
50 529
257 772
96 204
457 831
39 787
8 245
93 155
95 609
61 385
0
102 291
986
10 115
22 089
8 859
29 730
48 403
5951
20 140
17 217
18 269

2018
2168 391
373 583
78 753
370 696
128 829
395 330
27 721
15 818
146 059
73 405
64 262
4 010
107 700
0
28 635
69 593
10 903
4 564
74 621
9 599
9 128
2 446
4 563
156 028

Pieces 2017
4734
767
134
570
408
893
191
24
199
358
240
6
240
2

31
32
17
97

39
33
49

Pieces 2018

7 376

1 256
192
1252
496
1178
80
68

2017 CB1
43,35%
43,36%
47,47%
42,37%
46,57%
44,00%
39,95%
46,35%
44,82%
46,98%
41,36%

45,04%
51,59%
42,52%
51,23%
39,05%
41,65%
46,60%
49,29%
39,35%
47,59%
30,98%
55,98%

2018 CB1
44,52%
44,50%
42,11%
42,91%
43,16%
45,25%
53,92%
47,76%
45,38%
45,48%
43,64%
43,60%
47,91%

48,14%
47 17%
44,57%
41,70%
45,48%
43,35%
41,45%
46,83%
43,89%
54,65%




Total

PAC

Tingstad papper

Out Of Home

Martin & Servera
Snacksbolaget
PacsOn
Slutférbrukare
Staples Nordic
Procurator

NKV Kontorsvaror AB
Strombergs Handelsde
Svensk Cater

Office Depot

Nyah Gruppen
P-Gross AB

Carepa AB

Other wholesalers
Menigo
Restaurang/catering
Papyrus

Axfood Snabbgross
All Office

Mérdskog & Lindkvist

2017
10 162 458
3682 725
965 566
36 414
1 058 040
863 097
585 787
485 652
42 810
3 680
7 400
39 127
166 250
64 466
136 411
239 058
733 740
418 876
432 604
36 892
0
4122
110 895
4 653
40 694

PP 2018

Pieces 2017

2018
10 243 651
3 406 385
1 038 069
456 844
1484 098
429 635
612 497
213 910
11 590
4 599
0
20 754
168 860
68 321
169 120
372 067
607 052
362 473
485 513
38 952
3 060
3710
215 904
18 563

39 857 846
12 991 000
4 201 912
41 280

3 331 800
4 145 160
3 456 850
1147 240
229 000
18 750

25 000
280 500
479 430
735 000
520 600
1439 734
3473700
1284 930
1 460 270
30 540

0

18 000
444 250
19 500

Pieces 2018

34 420920
9 244 930
4 674 848

578 280
4 466 450
2 191 550
3 330 100

549 190

65 400
18 750
0

174 000

398 160

735 000

632 420
1499 272
2 238 120

950 600
1 881 620

33120
18 000
18 000
527 030
83 040
113 040

2017 CB1

30,51%
33,08%
30,26%
57,42%
32,18%
29,10%
25,83%
39,19%
34,61%
2,59%
18,37%
25,85%
33,25%
13,26%
27,75%
32,18%
11,85%
35,44%
26,64%
55,94%

40,82%
33,14%
38,02%
43,96%

2018 CB1

29,00%
33,30%
22,91%
46,66%
30,76%
17,31%
19,55%
37,10%
12,25%
9,76%

9,94%
35,95%
12,16%
22,63%
28,08%
17,67%
29,44%
20,28%
52,81%

2,72%
21,01%
37,97%
20,86%
39,51%




PAONRS

Dunis nya strategi i en mening ...

DUNILIN

Omvandla Duni till en @nnu
mer kundfokuserad och
hallbar organisation

EVOLIN

©]
LED vinst 2019 framfor tillvaxt) o

THE MOST ATTRACTIVE
END-CUSTOMER EXPERIENCE

@ FojEes

DIGITALISED AND




PAC

Total

NAPKINS DUNISOFT
CANDLES

CANDLES

CANDLES

CANDLES PILLAR

Design nhame/CPG2 2017
21 327 817
5727 375
660 046
1 523 850
259 131

CANDLES TEA LIGHTS
CANDLES SWITCH AND SHINE

Pieces 2017

19335766 104945639

5816 402
532 179
887 427
339 165

9 569 130
68 986
3425 840
27 408

Pieces 2018

75 957 093
9 225 210
52 258

1 882 960
35 508

2017 CB1

41,41%
44,64%
38,36%
40,27%
54,82%

2018 CB1

40,44%
43,87%
36,75%
37,32%
53,87%

CANDLES

CANDLES

CANDLES

CANDLES

CANDLES

NAPKINS MULTIPLY
NAPKINS 1-PLY
SLIPCOVER

CANDLE ACCESSORIES
CANDLE IN GLASS
CANDLES ANTIQUE/TAPER
CANDLES CROWN
CANDLES OTHER

124 702
12 112
128 242
511 249
275 546
7 251770
1 301 086
125 673

94 216
721

57 473
403 277
182 357

6 136 421
688 152
39 877

5 264

612

85 900

229 012

70 524

54 901 660
34 818 900
56 900

5216

-12

38 600

188 736
43 092

45 053 100
17 674 800
3 500

51,70%
64,23%
21,42%
33,51%
36,47%
34,58%
18,89%
54,51%

52,67%
90,71%
14,48%
29,38%
34,36%
29,10%

9,27%
61,18%

NAPKINS PREMIUM
TABLECOVER

TABLECOVER - DUNICEL

NAPKINS PREMIUM - ELEGANCE 62 932

132 912

28 651
85 811

35 280
695

15 840
435

67,62%
67,91%

65,81%
67,11%

REMAINING PRODUCTS (TABLE TOP)
PLACEMATS

REELS

REELS

REELS

66 273
44 329
316 610
14 528
37 549

REELS - DUNICEL
REELS - DUNISILK
REELS - DUNITEX

85735
42 643
202 878
8 983
23 664

44 064
1146
44

139

36 530
698

26

34,26%
58,62%
71,43%
69,04%
38,01%

29,89%
60,16%
71,12%
68,88%
37,32%

REELS

TETE A TETE
COASTERS and DOILIES
HYGIENE

REELS - PAPER 28 766
252 132
30 619

27 197

10 174
154 729

428
2492
229 000
156 000

148
1534
164 000
164 200

32,62%
66,13%
80,16%
26,97%

35,43%
62,42%
51,56%
19,44%




M&S

Martin & Servera Design name/CPG2 2017 2018 Pieces 2017 Pieces 2018 2017 CB1 2018 CB1
Total 20 150 288 20541861 78 268 209 88 428 757 47,42% 45,26%
NAPKINS MULTIPLY 5220 921 6 501 783 37 067 950 42 313 300 35,32% 32,64%
NAPKINS DUNISOFT 2 061 249 3213183 3 068 000 4 489 350 46,57%

CANDLES CROWN 1273939 844 454 605 000 412 060 33,85%

CANDLES SWITCH AND SHINE 137 376 124 080 14 364 12 828 55,18%

CANDLES PILLAR 851 192 582 838 69 242 48 032 45,10%

[ 1178

CANDLE ACCESSORIES 114 245 112 719 5034 5500 53,26%
CANDLES CANDLE IN GLASS 11 974 12 455 612 648 64,42%
CANDLES CANDLES ANTIQUE/TAPER 100 993 29 954 64 100 18 000 24,98% 30,68%
CANDLES CANDLES OTHER 7 225 335 1512 72 41,89% 34,45%
CANDLES CANDLES TEA LIGHTS 1857 894 1052 871 3 506 500 1 554 140 44,33% 43,08%
NAPKINS 1-PLY 1051 320 1318 464 30 369 300 35575 200 21,31%

TETE A TETE - DUNICEL 613 286 482 718 5510 3890 69,23%

TETE A TETE - SENSIA 13 338 44 403 104 312 41,91%

TABLERUN - DUNICEL 44 178 60 570 786 1020 73,19%
TETE A TETE TETE A TETE - DUNISILK 4 309 10 644 30 66 72,08% 71,52%

REELS REELS - PAPER 53 864 66 156 812 976 33,43% 38,27%
REELS REELS - DUNICEL 1138 428 853 224 4450 3 047 69,48% 70,65%
REELS REELS - DUNISILK 83 414 64 176 250 168 68,94%
REELS REELS - DUNITEX 29 228 18 667 21 13 40,97%

SLIPCOVER SLIPCOVER - DUNICEL 121 940 54 569 17 700 7700 60,40%

SLIPCOVER - DUNISILK 16 119 58 904 2 300 7 000 61,30%

SLIPCOVER - PAPER 27 307 12 639 32750 15 500 43,70%

180 520 120 108 130 664 125 860 43,76%

COASTERS and DOILIES 84 577 33105 638 500 331 000 59,82%

REMAINING PRODUCTS (TABLE TOP) 8371 15 047 80 105 -6,42%
HYGIENE 58 837 163 776 317 700 1 303 500 39,25% 34,82%
TABLECOVER TABLECOVER - DUNICEL 269 968 166 675 1 466 852 68,96% 69,80%
TABLECOVER TABLECOVER - DUNISILK 2 953 645 250 50 58,23% 60,67%

40

TABLECOVER TABLECOVER - TEXTILE 20 50,85% 49,40%




PACSON

PACSON Product Group Design name/CPG2 2017 2018 Pieces 2017 Pieces 2018 2017 CB1 2018 CB1

9 006 473 8790009 43714431 36 536 698 46,51% 45,57%
Total 9 006 473 8790009 43714431 36 536 698 46,51% 45,57%
NAPKINS DUNISOFT 886 034 1057 221 1 694 600 1826 690 43,87% 45,05%
CANDLES CANDLES CROWN 388 143 333 624 205 880 173 314 27,22% 29,84%
CANDLES CANDLES TEA LIGHTS 501 861 436 393 1138 300 949 480 38,30% 36,05%
CANDLES CANDLES PILLAR 250 829 220 339 19 330 17 348 40,09% 37,10%

S 4%

CANDLES CANDLES OTHER 109 454 102 131 27 072 24 624 37,30% 35,00%
CANDLES CANDLES ANTIQUE/TAPER 134 628 85093 86 900 54 000 24,48% 27,55%
CANDLES CANDLE ACCESSORIES 52 254 73 022 1698 1817 51,45% 55,55%
CANDLES CANDLE IN GLASS 4 693 1180 312 96 57,89% 49,87%
CANDLES CANDLES SWITCH AND SHINE 59 399 93 229 6 252 9 648 54,97% 53,93%
NAPKINS 1-PLY 1162 169 964 973 28 074 300 21 132 600 22,90% 19,32%
NAPKINS MULTIPLY 1 564 757 1700 375 9 808 050 10 010 300 31,81% 29,11%

PacsOn  REELS REELS - DUNICEL

PacsOn  REELS REELS - DUNISILK 3111 71,38% 72,33%
PacsOn  REELS REELS - DUNITEX 5992 44,02% 36,80%
PacsOn  REELS REELS - PAPER 4013 40 33,45% 37,29%
PacsOn  TETE A TETE 776 249 844 533 7 310 7 266 67,95% 65,76%
. 17445 12510  43,99%
PacsOn  TABLECOVER TABLECOVER - DUNICEL 90 656 133 822 770 897 68,93% 69,46%
PacsOn  TABLECOVER TABLECOVER - TEXTILE 4780 0 30 0 51,40%
PacsOn  HYGIENE 150 155 144 153 966 000 803 250 39,40% 39,88%
PacsOn  PLACEMATS 46 423 41 489 31122 34 000 60,14% 61,82%
PacsOn  SLIPCOVER SLIPCOVER - DUNICEL 38 511 15 143 5500 1700 62,49% 62,50%
PacsOn  SLIPCOVER SLIPCOVER - DUNISILK 11 553 18 216 1 500 2 200 49,56% 55,95%
204
PacsOn  SLIPCOVER SLIPCOVER - PAPER 9119 19 218 12 000 24 250 45,78% 45,20%
PacsOn ~ REMAINING PRODUCTS (TABLE TOP) 11 288 6 317 85 56 17,40% -35,67%
PacsOn  COASTERS and DOILIES 69 726 88 145 568 012 619 508 63,55% 60,21%




MENIGO

Menigo Product Group Design name/CPG2 2017 2018 Pieces 2017 Pieces 2018 2017 CB1 2018 CB1

4899 332 6 185040 22 511 393 30 957 185 45,25% 40,41%

Total 4899 332 6 185040 22 511 393 30 957 185 45,25% 40,41%
NAPKINS MULTIPLY 1626 072 2336034 13147850 17 198 050 28,03%

CANDLES CANDLES TEA LIGHTS 162 488 181 513 200 800 194 020 39,87%
CANDLES CANDLES PILLAR 272 221 34 387 23754 2466 41,61%
CANDLES CANDLES SWITCH AND SHINE 60291 113 502 6 672 12000 52,90%
CANDLES CANDLES CROWN 28 028 23 646 7 800 4870 48,84%
CANDLES CANDLE ACCESSORIES 43 037 38 985 1068 972 52,86% 51,08%
CANDLES CANDLES ANTIQUE/TAPER 35431 78 522 22 500 48900 26,34% 27,59%
CANDLES CANDLES OTHER 7 839 972 1872 216 38,74%  32,96%
NAPKINS DUNISOFT 539371 725781 854720 1107 750 44,50% 46,11%

Menigo NAPKINS 1-PLY 272406 437 137 6874200 10864 500 25,32% 13,59%

Menigo TABLECOVER TABLECOVER - DUNICEL 46523 24730 210 105 71,53% 71,97%
Menigo REMAINING PRODUCTS (TABLE TOP) 22420 10807 99 57 -0,70% -6,34%
Menigo TETE A TETE TETE A TETE - DUNICEL 128649 171 771 1118 1398 70,43% 64,52%
Menigo TETE A TETE TABLERUN - DUNICEL 15734 53025 276 912 74,06%  70,74%
Menigo TETE A TETE TETE A TETE - DUNISILK 896 4916 6 30 73,57%  71,99%
8824 18244 72 144 6630% 66,27%
Menigo TETE A TETE TETE A TETE - SENSIA 10 152 0 72 0 42,20% -

Menigo SLIPCOVER SLIPCOVER - DUNICEL 4326 10118 600 1300 61,63% 63,05%
Menigo SLIPCOVER SLIPCOVER - DUNISILK 5661 8708 700 1000 63,67% 61,67%
Menigo SLIPCOVER SLIPCOVER - PAPER 11197 3356 13500 4000 42,80% 46,14%
Menigo HYGIENE 28822 45086 65500 137500 17,83% 28,43%
Menigo REELS REELS - DUNICEL 484680 361 883 1854 1166 70,06% 70,41%
Menigo REELS REELS - DUNISILK 2703 5197 8 14 69,47%

Menigo REELS REELS - DUNITEX 27 285
-————————
Menigo REELS REELS - PAPER 4146 50852 676 33,88% 39,30%
Menigo PLACEMATS 25864 52600 31 120 41040 54,33% 49,18%
Menigo COASTERS and DOILIES 101568 114591 791000 729000 66,78% 65,87%




Kedjekund
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Kedjor

Scandic

* Piloten
- Utvardering 15 januari
- Returhamtning med elcykel — recycle

- To be continued...




Scandic — Pilot sep-dec

(Fakturerat fran Pac)

Kedjor

Hotell Dunilin Evolin Totalt

Hasselbacken 33500 98 000 132 000
Infra City 8 000 87 500 95 500
Triangeln 37 000 22 000 59 000
Frimis 7 000 16 000 23 000
Star Lund 4 000 8 000 12 000
Continental 1000 7 000 8 000
Crown 1 000 6 000 7 000
Backadal 1000 1000




Scandic — Pilot sep-dec
(Fakturerat fran Pac)

Topp artiklar

Kedjor

Forsaljning

Evolin 127x180 Vit

Evolin Rund 240 Vit

Dunilin Linnea 48 Granit Gra
Evolin Reel Vit

Evolin 127x127 Vit

Dunilin Bordeaux 48

Evolin Rund 240 Svart

Dunilin
Evolin

59 000
47 000
43 000
36 000
30 000
23 000
16 000

95 000
250 000



Kedjor

Choice/Compass

* Pilot
- Uppstartsmote 1 feb
- Ett antal hotell/enheter
- Liknande upplagg som med Scandic




Kedjor

Nores

« Over 1 000 medlemmar i Norge & Sverige

e 18 anstallda

* 4 medlemsradgivare

* Martin & Servera, Pac, Tingstad, (Snacksbolaget)

* Linneupphandling
— Evolin/Dunilin komplement..?




Nytt ar - 2019
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Budget 2019




Budget 2019

Utmanande lage i bolaget totalt sett

Fortsatt fokus pa Evolin, (nya) Dunilin & Led

Investera smart, gor ratt insatser

Starkt fokus pa resultat




Budget 2019

(Tkr) Utfall -18 Bu -19 Index Diff
Totalt 115 800 121 503 105% +5 754
Resultat 22 937 19 168 -2,4% - 544

Vi mats valutaneutralt (fast valutakurs). Nettoskillnaden ar -2,4% pa resultatet!

Valutakurs bu -18 eur 9,3
Valutakurs bu -19 eur 9,8




(Tkr)

Totalt

Dunilin
Evolin
Led
Dunisoft
Tissue
Candles

Budget 2019

Utfall -18 Bu -19 Index Diff Fqg ar
115 800 121 503 105% +5754 +o0
14 226 15 036 106% + 811 105%
4 735 6771 143% +2037 125%
2168 2 348 108% + 180 118%
16 183 18 585 115% +2402 117%
49 081 50670 103% +1619 103%
16 838 13 844 -18% - 2994 -16%

18777,
-

T
o,

) 95
A
i‘l.




Bonus 2019




A\

Bonus 2019 -

* Tre delar

- Tva resultatbaserade

- En individuell




Bonus 2019 - AM

Tak 20% av |6n - Kvartalsvis

* GP1
- Viktning -30% / 6% av l6n
- Bas - foregaende ars utfall
- Tak - 5% 6ver budget

* Operating Income
- Viktning -30% / 6% av lon
- Bas - foregaende ars utfall
- Tak - 5% over budget

* Nya kunder i CRM
- Nya kunder - Dunilin, Evolin, Led, Dunisoft Design (New Customer i CRM)
- Viktning -40% / 8% av 16n
- Bas - 20 nya kunder/kvartal

- Tak - 50 nya kunder/kvartal




Bonus 2019 - KAM

* Tva delar

- Tva resultatbaserade




Bonus 2019 - KAM

Tak 20% av 16n — Arsvis

* GP1
- Viktning -50% / 10% av I6n
- Bas - foregaende ars utfall
- Tak - 5% 6ver budget
* Operating Income
- Viktning -50% / 10% av lon
- Bas - foregaende ars utfall

- Tak - 5% over budget




Fokus 2019
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Fokus 2019

* Hur far vi basta maojliga utfall? — Work smarter, not harder...
- Behover vi...
- bryta nagra monster eller gamla vanor?
- tanka nytt?
— jobba mer strukturerat och ihardigt?

e Evolin/Dunilin
- Ligg “nara” ratt kunder — det |6nar sig!
- Instruerande inledningsvis — visa/demonstrera!
- Anvand USPar
- Det vi lart oss av t ex piloten med Scandic
- Dukvagnen
- Besparing for kunden

» Vad fokusera pa nar vi kommer hem?
- Viktigt att vi haller oss till planen och vara fokus
— Dunilin, Evolin, Led
- A & B kunder

X
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Malsattningar 2019

* Operating Income
- 19503 tkr

* Nya kunder i CRM
- 40 Evolin

- 40 Dunilin

- 40 Led

* Evolin
- +143% eller 2 037 tkr

* Dunilin
- +106% eller 811tkr

Vi ska leverera bast i Norden!
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THANK YOU AND REMEMBER

PROFIT BEFORE GROWTH




