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Agenda 
• Resultat 2018 – P&L 
• Fokusmøder / telefon 
• Resultat taget 2018 
• Ipad pilot – Ulrik 
• Bonus skema 2019 
• Budget 2019 
• Taget 2019 
• AM presenting their prospect list/ homework about picking of new Dunilin and Evolin + how will 

we attack them. 
• KAM: How and witch campaigns in 2019, Witch chains will KAM prioritise and timing, how will it 

be done? 
• Group work: How can AM and KAM work together to sell in Evolin?   
• PU - februar 
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decide, what mood that describes the GoodFoodMood that you 
are  in at the moment: 

Elegant &  
Spectacular 

Modern &  
Easy to like 

Practical &  
versatile 

Dunilin® 
Evolin® 

Dunisoft® 
Dunicel® 
Dunisilk® 

Tissue® 
Paper 



Net Externa Sales 2018 
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Result 2018 - Denmark 

Actual: 73 mSEK Index 100  

Operating Income 2018 
Target :   15 mSEK 
 
  
  

Actual: 16 mSEK Index 107 

Last Year: 73 mSEK Index 100 

Last Year: 17 mSEK Index 94   

Target: 73 mSEK 
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Evolin®  

 
Dunilin® Elegance  
 

Profileprint 

LED  
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Nordic - Focus Areas 2018  
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Resultat taget 2018 
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Nina Oliann Røssnes Norway 
Ann-Louise Höjing Sweden 
Maria Garcia Kristensen Denmark 
Minnamari Eskelinen Finland 
 

 
 

Gamification (current standings): 
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Country   Dunilin  Evolin  Total 
 
1. Denmark  103  175  278 
2. Norway      86  167  253 
3. Finland    87  163  250 
4. Sweden  109  136  245 

 
         
• Period 1 th  of  September – 31 th of  December.  
• Biggest increase (index vs same period last year) wins.  
• Price: Local conference l  in Europe ?!  
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Competition country wise on Evolin and Dunilin  
1/9-31/12 
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Foodservice Danmark 
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•   FSD køb af Duni TT produkter 2018 var ca 3,5 mill. 
•   Udfordringer 2018: Konvertering, kampagner, kontrol i butikkerne 
•   Hvad er vigtigt for os? 
 
• Morten Juel Hansen er tilbage som kategori manager for non-food. 
• Dialog vedr fremtidig sammenarbejder er genoptaget. 
 FSD ønsker et tættere sammearbejde med Duni på TT produkter. 

•   Beslutning vedr sammenarbejde – ultimo januar. 
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Sæbe Compagniet 
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Aktum A/S 
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• Hvordan hjælper der os i vores hverdag? 
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Ipad test - Ulrik 
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Fokusmøder 2019 
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 Fokus på de rigtige kunder. 

257 / 39 
1% 

186 / 113 
4% 

6 / 1 
 

711 / 549 
19% 

253 / 307 
11% 

1 954/ 840 
30 % 

542 / 205 
7% 

15 / 17 
0,06% 

21 / 21 
0,07% 

Customers / Visits 

15 575/ 2 853 



2019 
 

PROFIT BEFORE GROWTH 
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Budget 2019 

1/14/2019 
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Other 
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Budget 2019 - Grossister 



Target 2019 



Eng US 

Preparations 

Arrival 
1st impression 

Start of meeting 

Analysis / 
Create needs 

Presenting 
solution 

Handling 
objections 

Closing 

Follow up 

Custom
er 

The customer meeting 
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Evolin®  

 
Dunilin® Elegance and DuniSoft design  
 

Profileprint 

LED  
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Nordic - Focus Areas 2018  
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WOW - Dunilin®  
Elegant & Impressive  

 

• The Dunilin® assortment is 
100% compostable and the 
best choice for the WOW 
tablesettings 
− All Dunilin® articles – 

unicolor and design will be 
found under our  Ecoecho®-
umbrella 
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Activity 
DUNILIN® 

 

Preparation 

 
KPI : 40 new customers 
to be added into 
Dynamics before 
December 31st 

Premium settings for 
chains – KAM to define 
chain prospects 
Activity :Follow up 
during the year 
Timing – Jan 1st – 
December 31st – 10 
months to be measured 
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Activity 
DUNILIN® 

Execution Enduser 
Action 1 Marketing 

• Presentation Dunilin® with 
arguments – hygiene, premium – 
customer satisfaction 

• Dunilin® 
• Training 
• Samples available 

 

Action 2 Marketing 
• Prepare flyer with the “new married 

couple” “The disposable linen napkin” 
• Update presentation adopted to 

chains “Scandic” type 
• Movie  
• Statements - moodboards Action Sales 

 
• New Dunilin ® to be the first choice for all 

customers 
• Follow up on the “prospects” in Dynamics 
• Upgrade / convert 
• Hotels and FSR chains to be visited with 

the same arguments as Scandic 
 

Action Marketing 
• Flyers, presentation Dunilin® 

with arguments 
• Training  
• Product cards 
• Samples  
• Customized ads, banners  

Action WS 
Follow up listings at 
all WS 
Joint visits 

Execution Wholesaler 
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Activity 
DUNILIN® 

 

Follow up 

 

KPIs 
1000 new customers  or reach a  budget xx MSEK 
Chains “premium settings for chains” (KAM) 
Presented in monthly comments 
Sales competition – per BU + individual 
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Evolin – sales development and target 
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Activity 
FOCUS EVOLIN ® 

 

Preparation 

KPI : 40 new customers to be 
added into Dynamics before 
December 31st 

Premium settings for chains – 
KAM to define chain 
prospects 
Activity :Follow up during the 
year 
Timing – Jan 1st – December 
31st – 10 months to be 
measured 
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Action Marketing  
• Support material 

• Samples 
• Customized flyer for WS activity 
• Customized ads, banners 
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Activity 
FOCUS EVOLIN ® 

Action Marketing 
• Updated presentation “Scandic” adopted to 

new chains 
• Training 
• New sample box 
• Updated product cards 
• Ads for WS use 

 

Action WS 
• Secure that we have 

both reels in Dunicel® 
and Evolin®listed 

• Offer trials 
• Joint visits with Duni 

AM’s 

Action Sales 
• FOLLOW UP 40 

prospects in Dynamics 
(Q1) 

• Offer trials 
• Upgrade / Convert 
• Joint visits with WS 

Execution wholesaler Execution enduser 
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Activity 
FOCUS EVOLIN ® 

 

Follow up 

 
KPIs 
1000 new customers  or 
reach a  budget xx MSEK 
Chains “premium settings for 
chains” (KAM) 
Presented in monthly 
comments 
Sales competition per BU and 
individual – common Nordic 
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LED UP THE WORLD 
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LED Mini Lamp 
• Small, Unique stand alone table lamp – 8 pcs 
• World wide adapter/4 optional headers 
• 12 optional colours incl. Warm White 
• Silicon sleeve included 
• World wide exclusivity 

Silicon sleeve grey incl., 

3
2 

• Mini Lamp Holder Bamboo  Bamboo, 33x57mm 
 

FILM 
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LED – sales development and target 
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Activity 
FOCUS LED 

Activity: Replace oil lamps 
Define present customers 
that we can sell both LED 
and living candles to, define 
new customers not allowed 
to use living candles 
Timing:  Jan 1st – December 
31st (10 months activity) 

Preparation 
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Action 2 Marketing 
• Updated sales material  for our wholesalers / 

distributors 
• Samples 
• Simplify productcards 
• Flyer LED – total concept 

Activity 
FOCUS LED 

Execution Enduser 

Action 1 Marketing 
• Samples to be ready 
• Update the product cards 
• Flyer updated with new “minilamp” 
• WHY LED? Arguments updated Action WS 

• Introduce – have in 
assortment – web 
portals shop in shop 

• Joint activity with 
most loyal WS 

Action  Sales 
• Identify target customers 

• Having occasions / 
areas where not 
living candles are to 
be used 

• Oil lamp customers – 
convert 

• Non candle buying 
customers 

 

Execution Wholesaler 
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Activity 
FOCUS LED 

Follow up 

 
• 1000 new customers  or reach a  budget 

8,2 MSEK 
• Sales competition with other focus 

segments – BU and individual 
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PROFILE PRINT 
 

37 
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Profile print – sales development and target 
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Activity 
FOCUS PROFILE PRINT 

Preparation 

KPI 
• Convert, upgrade 

customers during the 
activity period 

• Customer service repeat 
orders 

Activity  
PP Blitz towards new 
customers 
Timing 
Jan 1st – December 31st 
(10 months activity) 
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Action 2 Marketing 
• Updated flyer to hand out for the AM’s as well to 

be used for WS if they want to make an 
activity/campaign 

 

Activity 
FOCUS PROFILE PRINT 

Execution enduser 
Action 1 Marketing 
• Prepare material for on line tool – education 

on sales conference in January 2019 
• Update PP portfolio with new prints Action  Sales 

• PP Blitz – only new customers to 
be visited – special offer 

• Customer service to follow up 
on repeat orders via Camunda 

• Easy Fairs in SE and FI 

Action Sales 
• Use the W2P tool 
• Upgrade present customers or 

take from competition 
• Follow  up repeat orders via 

Camunda - CS 
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Activity 
FOCUS PROFILE PRINT 

Follow up 

KPIs 
10 %  increase in 
total PP business 
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THANK YOU AND REMEMBER 
 

PROFIT BEFORE GROWTH 

42 
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Bonus 2019 - AM 

1/14/2019 
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• AM – Payment  yearly/quarterly 
• Condition 1: GP1  

− Measured currency neutral and the source is from P&L.  
− Share of bonus: 25 % of total bonus (5% of salary). 
− Base: Last year. Max bonus: 3 % above budget. PAYOUT YEALY 

• Condition 2: EBIT 
− Measured currency neutral and the source is from P&L.  
− Share of bonus: 25 % of total bonus (5% of salary). 
− Base: Last year. Max bonus: 3 % above budget. PAYOUT YEARLY 

• Condition 3: New customers on Dunilin/Evolin/LED in CRM 
− Measured through number of new customers in CRM on Dunilin, Evolin & LED. A new customer counts when 

AM has mapped a customer and marked it as “New”. They get 1 point per customer, no matter the amount 
of wallet lines/orders. Their progress can be followed in a common file updated at the turn of each month. 
Since we have a target of 40 new customer per AM and focus area (total 120), I think the target should be 
above that. Bonus payment starts at 30 new customers per quarter (120/year, in line with target) and 
maximum payout is reached at 50 new customers per quarter (200 per year).  

− Share of bonus: 50 % of total bonus (10 % of salary)   INCLUDING DUNISOFT DESIGN – PAYOUT QUATERLY 
 

− Ordre split accepteres ikke 
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•KAM – Payment yearly 
• Condition 1: GP1  
− Measured currency neutral and the source is from P&L.  
− Share of bonus: 50 % of total bonus (10% of salary). 
− Base: Last year. Max bonus: 3 % above budget. PAYOUT YEARLY 

• Condition 2: EBIT 
− Measured currency neutral and the source is from P&L.  
− Share of bonus: 50 % of total bonus (10% of salary). 
− Base: Last year. Max bonus: 3 % above budget. PAYOUT YEARLY 
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Bonus 2019 - KAM 
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• Gruppearbejde 
•  Gruppe 1 
 Martin 
 Ulrik 
 Maria 
 
•  Gruppe 2 
 Dan 
 Anette 
 Thomas 

How can AM and KAM work together to sell in 
Evolin and Dunilin? 

45 
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