Strengths
Delete this text and write down your findings, NOT the
heading........

Opportunities
Delete this text and write down your findings, NOT the
heading........

Customer base analysis

Long term potential
Delete this text and write down your findings, NOT the
heading........

PROFIT POTENTIAL

PROSPECTS
KA

> € 20k

High

> €2k

Weakness
Delete this text and write down your findings, NOT the
heading........

Low

< €2k

<75% | >75%

SHARE OF WALLET

Low

Action points - Short term
Delete this text and write down your findings, NOT the
heading........

Action points - Long term
Delete this text and write down your findings, NOT the
heading........

HIGH

Threats
Delete this text and write down your findings, NOT the
heading........

Date & Name

Short term potential
Delete this text and write down your findings, NOT the
heading........




